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Learning objectives

The learner knows

 how to interpret the dimensions of national culture
and to use them to describe cultural differences

« toidentify the verbal and non verbal system of
communication within different cultures and to
describe its impact on teamwork in a multinational team

 toidentify the type of culture using the variable time
(multi-chronic, intermediate and mono chronic) and to
describe its impact on teamwork in a multinational team

 about specific European dimensions of cultural
diversity
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DEFINITION OF CULTURE

What is culture?
Culture means characteristic values

« shared by all or allmost all the members of
a society

« passed on from the older to the younger
members of a society

 that shape behaviour and perceptions of
the world.
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Field-Study: Cultural Influences on Software
Process Improvement (1)
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In the year 2000 Siakas and Balstrup
conducted a field-study in the multinational
organization Danfoss, Denmark, at three
divisions of their development departments
(Denmark, Germany, USA):

 National culture as an indicator for work-
related values

« Culture as a source of competitive
advantage/disadvantage

« Conclusion: need for cross-cultural training,
travelling to the partner countries not only
virtual relations
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Field-Study: Cultural Influences on
Software Process Improvement (2)
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What did software developers respond about
differences in national culture?

Common views held by the interviewees are reported
about the three national cultures in which the organisation
develops software. The authors have grouped the views
according to Hofstede's four dimensions [1]

Denmark| US Germany
Power Distance 18 40 35
Uncertainty Avoidance 23 46 65
Masculinity / Femininity 16 62 66
Individualist / Collectivist 74 91 67

Table 1. Work-related cultural values according to Hofstede [1] [2]
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Field-Study: Cultural Influences on
Software Process Improvement (3)
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Hofstede's work-related values for the three countries:
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i Hofstede’s 6-D model
SKILLS
Dimensions of National Culture

Professor Geert Hofstede conducted one of the
most comprehensive studies of how values in
the workplace are influenced by culture.

Power Distance Index (PDI)
Individualism versus Collectivism (IDV)
Masculinity versus Femininity (MAS)
Uncertainty Avoidance Index (UAI)

Long Term Orientation versus Short Term
Normative Orientation (LTO)

Indulgence versus Restraint (IND)
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|. Power Distance Index (PDI)
SKILLS

Focuses on the degree of equality or inequality between
people in the country's society.

High Power Distance Index: These societies are more
likely to follow a caste system that does not allow
significant upward mobility of its citizens. A Low Power
Distance ranking indicates the society de-emphasizes
the differences between citizen’s power and wealth.

On organziational level. Power Distance indicates the

extent to which a society accepts that power in institutions

and organisations is distributed unequally. For example,

in High Power Distance countries, such as Philippines,

Venezuela, and India, superiors and subordinates

consider bypassing to be insubordination; whereas in Low

Power Distance countries, such as Israel and Denmark,

employees expect to bypass their boss frequently in order

to get work done.
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,_ . Individualism (IDV)
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Focuses on the degree the society reinforces individual or
collective achievement and interpersonal relationships.

A high Individualism ranking indicates that individuality
and individual rights are paramount within the society.
Individuals in these societies may tend to form a larger
number of looser relationships. Self-determination
characterizes such individualistic cultures where
individuals believe that each person should determine his
or her own belief and behaviour.

A low Individualism ranking typifies societies of a more
collectiviste nature with close ties between individuals.
These cultures reinforce extended families and collectives
where everyone takes responsibility for fellow members
of their group. They expect their in-group (relatives, clan,
organisations) to look after them, and in exchange for that
owe absolute loyality.
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I11. Masculinity (MAS)
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Focuses on the degree the society reinforces, or does not
reinforce, the traditional masculine work role model of
male achievement, control, and power.

A High Masculinity ranking indicates the country
experiences a high degree of gender differentiation. In
these cultures, males dominate a significant portion of the
society and power structure, with females being
controlled by male domination.

A Low Masculinity ranking indicates the country has a low
level of differentiation and discrimination between
genders. In these cultures, females are treated equally to
males in all aspects of the society. The Scandinavian
countries, for example, are well-known for a Low
Masculinity Ranking.

Masculinity / Femininity
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V. Uncertainty Avoidance Index (UAI)

SKILLS Focuses on the level of tolerance for uncertainty and
ambiguity within the society e.g. unstructured situations.

High Uncertainty Avoidance ranking indicates the
country has a low tolerance for uncertainty and ambiguity.
This creates a rule-oriented society that institutes laws,
rules, regulations, and controls in order to reduce the
amount of uncertainty. For example lifetime employment
IS more common in High Uncertainty Avoidance countries
such as Japan, Portugal and Greece.

A Low Uncertainty Avoidance ranking indicates the
country has less concern about ambiguity and uncertainty
and has more tolerance for a variety of opinions. This is
reflected in a society that is less rule-oriented, more
readily accepts change, and takes more and greater risks.
There is more job mobility in such countries, e.g.
Singapore, Hong Kong and Denmark.
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.-#:3.5? INTERCULTURAL COMMUNICATION (1)
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Verbal and Non Verbal Communication:
 High Context (HC) communication

 Low Context (LC) communication

Context refers to the information that is
Included in a message.
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INTERCULTURAL COMMUNICATION (2)
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Source: K.S. Kirkbride, ,,Human Resource Management in Europe“, 1994
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INTERCULTURAL COMMUNICATION (3)
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Impact of intercultural communication on the
team work process:

Misunderstandings

* Insufficient information flow
* Dragging negotiations

« Delays in project progress
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Variable: TIME (1)
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Monochronic versus polychronic cultures:

* Monochronic time

IS one track linear; people do one thing at a
time;schedules are almost sacred

« Polychronic time

IS multi-track circular; it allows many things to
happen simultaneously; completing the task is
more important than adhering to a schedule
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Variable: TIME (2)

Examples for business implications:

Monochronic People

Polychronic People

Do one thing at a time

Do many things at once

Concentrate on the job

Highly distractible and subject to
interruptions

Take time committments seriously

Consider time committments an objective
to be achieved if possible

Low-context and need information

High-context and already have
information

Committed to the job

Committed to people

Adhere religiously to plans

Change plans often and easily

Concerned about not disturbing others

Concerned with relations and privacy

Show great respect for private property

Lend things often and easily

Emphasize promptness

Base promptness on the relationship

Accustomed to short-term relationships

Strong tendency to build lifetime
relationships

Source: Hall and Hall, 1989 Europe Explained
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SUMMARY
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 Definition of culture

* Dimension of national culture and the
Impact on the work place
Hofstede‘'s 6 Dimensions

 Intercultural communication

 Variable Time:
monochronic versus polychronic cultures

« European dimensions of cultural differences
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Exercise
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 Form teams with 3 people from 3 different countries

« Choose 2 dimensions of Hostede e.g.: Masculinity and
Individualism

- develop a meeting scenario of this multicultural team and
assume that team members do not have the same
hierarchical position

- discuss the situation on the two chosen cultural dimensions
- elaborate conflict potential

« Develop a solution for better cooperation

Which measures could help to reduce misunderstandings
in multicultural teams?

- What benefit can the team make from cultural diversity?
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